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Toronto Community Housing n

» Protests begin in the response to
the deaths of George Floyd on
May 25, 2020/ Regis Korchinski-
Paquet on May 27, 2020 at 100
High Park

TCHC’'s CABR Timeline

» Staff/ Tenant Sessions for
input launched
e Manager Training Completed

October

* Meetings with Black
Staff/ CABR Team (COT)
o ELT Training

* New CABR Team Start,
collate current research,
develop staff input tools.
Staff Training of Directors
completed: Sept 18th, 2020

September Staffing Resources Confirmed

‘ and Posting
» Staff Healing Circles Held

Collate Input from Healing
Circles and other staff
sessions

Training with Sr Mgmt Staff
Hiring of new team
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CABR at TCHC: What We Have Heard

s Anti-Black racism exists in TCHC and in its communities

F O r B I aC k Staﬁ *There are inherent biases built into TCHC policies and
procedures that disproportionately harm Black staff, tenants

and communities

an d Te n ants *«TCHC has announced attempts to confront Anti-Black racism
in the past, those attempts have failed and are perceived by

Black staff as disingenuous

*Black staff feel undervalued

*Black staff are hesitant to escalate concerns, and if they do
F O r B I aC k Staﬁ the company is not well equipped to hear them
*Black staff are underrepresented in senior management and
ELT

*A CABR lens is not applied in the development of company
decisions, policies, and procedures

F O r B I aC k Te n an tS ?:gggstgggnts are underrepresented in decision making

*Economic Development Opportunities have not been
leveraged to assist Black Tenants in moving out of poverty

2020-11-12 Confronting Anti Black Racism Strategy 3




CABR Strategy Development Work Plan

October November December January February

Development Tenant Talk
of CABR Back
Principles Sessions

Development
of final
strategy

First draft of
strategy

Tenant, staff
and external
engagement
sessions
begin

Creation of

stakeholder

engagement
plan

Feedback
sessions with
stakeholders

Presentation
to Board
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Toronto Community Housing

Current Actions Underway

Action Implementation Strategy Development

* Re-engagement with Black

e Ongoing Meetings with SV
: : TCH staff starting in

Senior Black Leadership November, to further inform

Staff staff and tenant elements of

the CABR strategy

o Staff Training
* Tenant Engagement:

» Current review of Employee e Initial Tenant engagement
and Family Assistance sessions commence
Program RFP. « Tenant Sessions with

CEOQO: November
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